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Training 

    Nuggets

Special Sauce 
for Leaders

WORDS OF WISDOM:

“One often hears the remark, “He talks too much,” but when did anyone last 

hear the criticism, “He listens too much”?

LEADERSHIP LESSONS:

Great leaders don’t just manage tasks; they create a vision for their teams. 

The vision should be a clear picture of where the team is going, why it matters 

and what success looks like. When people understand the vision and the 

purpose behind it, they don’t just comply, they commit. Increase engagement 

by creating a compelling vision today.

TIPS FOR BETTER BOSSES:

Employees perform better when they’re equipped before problems arise. Give 

them the knowledge, tools, and resources they need. Don’t provide them after 

frustration builds or when performance slips. The best managers anticipate 

and prepare their teams in advance. Sometimes employees don’t know what 

they don’t know and great leadership fills those gaps early.

COMMUNICATION COUNTS:

Higher job satisfaction starts with clarity. Employees need clear expectations, 

defined roles, and an understanding of how their work impacts the bigger 

mission. People don’t just want a job they want to matter. This happens when 

they clearly see how their work fits into the vision. Frame and add context often.

PRESENTATION POWER:

Strong presentations are built backwards by starting with outcomes, not slides. 

Ask yourself what does your audience need to know, do and feel after your 

presentation. Then include how each connects to their role. When people see 

and feel relevance, engagement rises and performance improves.

FEATURED WORKSHOP -  THE SPEAKING ADVANTAGE (1-Day)

Public speaking isn’t just for the stage, it’s for the boardroom, breakroom, 

and every other room where your voice matters. Learn to lead meetings with 

confidence, present ideas that stick, or just speak up without stumbling.

Time to turn public speaking into a skill you’re proud of…not scared of.
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