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Training 

    Nuggets

Special Sauce 
for Leaders

WORDS OF WISDOM:

“Dictionary is the only place that success comes before work. Hard work is the 

price we must pay for success. I think you can accomplish anything if you're 

willing to pay the price.”

LEADERSHIP LESSONS:

One of the best ways to earn the right to lead people starts by showing that 

you care about each individual and their success. Consider how you can 

serve each team member to maximize their performance to reach team goals. 

Some people need training, others need guidance, some only need approvals.

TIPS FOR BETTER BOSSES:

Critical leadership and management issues involve finding the best people,  

not just anyone that can fill a role. Then keeping the best people by giving 

them what they need to be successful and making them feel valued. Finally, 

great leaders and managers create motivating environments/ cultures that 

result in loyalty and maximum effort towards team goals.

COMMUNICATION COUNTS:

Choosing the right communication tool is an important and sometimes 

overlooked part of delivering an effective message, at the right time, to the right 

person. Consider when it’s best to use the phone, text messaging, emails, 

handwritten notes, face to face conversations or a combination. Ever 

misinterpret a text message? Lol.

PRESENTATION POWER:

Q: “Is it unprofessional to use index cards or notes during my presentation?”

A: Absolutely NOT! Use whatever you need to deliver a quality message to 

your audience. Stay focused on informing and inspiring them with your 

material. One piece of advice, if you use notes WRITE BIG and use phrases.

FEATURED WORKSHOP -  THE SPEAKING ADVANTAGE (1-Day)

Public speaking isn’t just for the stage, it’s for the boardroom, breakroom, 

and every other room where your voice matters. Learn to lead meetings with 

confidence, present ideas that stick, or just speak up without stumbling.

Time to turn public speaking into a skill you’re proud of…not scared of.
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