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, ’ WORDS OF WISDOM:
“The bad news is time flies...the good news is you’re the pilot.”

LEADERSHIP LESSONS:

Leaders are learners...leaders are readers!
I\l Great leaders look for ways to increase their knowledge, develop their skills,
'_'h_I_I—I and improve team results. THEN they pass along what they’'ve learned to their
teams, making each individual and the entire team perform at a higher level.

TIPS FOR BETTER BOSSES:

The #1 reason employees leave organizations is the relationship with their
immediate supervisor/ manager. This person has influence over the
employee’s work assignment(s), their work-life balance and their salary/
bonus. People stay for a great manager (and less money) but will run from a
bad boss and higher pay.

COMMUNICATION COUNTS:

Communication is critical and often identified as an “area of opportunity”.
ﬂ ﬂ Strangely, more communication isn’t normally needed. The key is ensuring

messages that have been sent have been received they way they were

intended. For better results, reinforce main messages and clarify intent often.

PRESENTATION POWER:

A great first step in preparing for a presentation is knowing your audience.
This includes job titles, demographics, expectations, industry terms and
current issues. This gives you power to tailor your message as needed.

FEATURED WORKSHOP - INTRODUCTION TO BEER 3.5 hrs.

Enjoy a unique training experience involving sampling and learning about one
of the world’s oldest and most popular beverages. A great workshop for beer
servers, salespeople, and companies looking for a fun team-building class!
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